\AAPAVAYORE Trade Impact Case Study

Trade Adjustment Assistance for Firms (TAAF)

Door Manufacturer

CHALLENGE

Competition based on lower costs from
Canada and China

In the two years prior to starting TAAF:
Sales Change: -26%

Jobs Change: 0%
NWTAAC assisted company to prepare a

petition for TAAF Small companies sometimes see themselves as terms takers, but a lot of
Referred to TAAF by: options exist in promotion and distribution these days.
NWTAAC Regional Outreach

SOLUTION NWTAAC worked with management to review and advise on a strategy to focus on customization
and quality.

Investment NWTAAC secured approval for $30,000 for outside expertise with the company matching at 25%
(57,500). The company invested substantial additional funds to fully implement the strategy.

Outside * Website and Promotion Materials with Montana Art
Expertise * Website Upgrade and SEO with Jeff Gutterud

RESULTS TAAF focused on increasing sales during a deep housing downturn. The company did not recover
from the housing downturn and could not implement most of the strategy. The firm employed
$8,989 of TAAF assistance over 2 years.
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*Active for 2 years with 3 years of onging follow-up

TAAF helps companies (typically: small, closely held/family owned) to overcome challenges from import competition. Help focuses on business
strategy and outside expertise. The program is single use with a cap on assistance.
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over 35 years experience in the Pacific Northwest



